
 

ACBL Unit 161 

MINUTES OF BOARD MEETING 

Saturday, March 28, 2015 

 

Meeting Site: Village Card Club, Hot Springs Village 

 

Attending: 

Greg Bono 

Marge Gortsema 

Tony Gunn 

Dick Heil 

Skip Henry 

Rich Higgins 

Attending 

Tony Hoffman 

Ned Irving 

Bill Kinneman 

Deb Phillips 

Bubba Raxsdale 

 

Not Attending 

Pat Rice 

Blake Sanders 

 

CALL TO ORDER AND OPENING REMARKS 

 

The meeting was called to order at 8:00 a.m. by President Ned Irving.  Ned then welcomed new 

board members and asked all to verify their e-mail addresses on the list being passed around. 

Ned asked if there were any questions or changes to the minutes from the November 1, 2014 

board meeting which had been distributed by e-mail.  Ned moved for acceptance of the final 

copy without a reading, Marge Gortsema seconded, motion carried. 

 

REPORTS 

 

Treasurer’s report by Bubba Raxsdale: 

Copies of the balance sheets (December 31, 2014 & March 24, 2015) and income 

statements (January 1, 2014 to December 31, 2014 & January 1, 2015 to March 24, 2015) 

were distributed by e-mail to the members of the board along with cash flow statements 

for the same periods.  Ned said the reason the split from the fall tournament had not been 

distributed was to keep us from having to go back to the clubs for more seed money for 

the Hot Springs Regional.  The board can make the split after the regional to enable us to 

have the operating capital needed prior to the tournament.  It was also discussed that there 

are funds available for education and this is where our growth comes from.  The YTD 

statements show a balance it the checking account of $17,287.36.  Also, advertising 

expense for $150 needs to be allocated to the Hot Springs Regional.  Bubba will take care 

of this. Ned Irving moved for acceptance of the treasurer’s report.  Greg Bono seconded, 

motion carried. 

 

Officer AND COMMITTEE REPORTS: 

 

A. President: Ned Irving 

1. The GNT no longer requires a district game however we had a good turnout and can 

continue with the game if we wish.  District table count was down 2% on average last 

year and down slightly so far this year. 

2. Regional table count was down 2% on average last year and Sectional table count was 

down 6% on average last year. 



 

3. ACBL wrote off 2 million dollars last year and ended its relationship with their 

software developer.  The committee in charge of ACBL software development has 

people serving with much higher technical skills now.  The goal is to make the 

software much more user friendly at the club director level. 

4. ACBL has an online resource center now available for clubs who need materials. 

5. The ACBL Partnership website is up and running now. Available to anyone who 

wants to go to a tournament and needs a partner. 

6. Junior bridge is still doing awful but it is a great opportunity for us to reach out. 

7. The General ACBL convention chart has modifications now allowing transfer 

responses over bids beginning in May. (Fairly exotic) 

8. The awards on six person teams will now be reduced if you do not play the whole 

time. 

9. There is also a big change in master points.  Sectionals will get a much larger portion 

of master points than a club game.  It corrects a problem that has been going on for 

years.  This should encourage more tournament play. 

10. Our unit has just a little over a thousand members.  The most impressive number is 

our retention level (2 years later).  We are 39th out of 369 units.  This shows the 

benefits of a good education program. Average age is our unit is 71.7 and ACBL is 

71.1. 

11. The longest day special game is coming up and we hope all clubs are participating.  A 

great amount of money will go to Alzheimer research. 

12. All board members need to communicate the pertinent unit board meeting 

information to their clubs. 

 

B. Education: 

1. Reimbursements: None 

2. Module concept-Rich Higgins discussed the document he sent out to the board.  

Should we pool resources among the unit and have a combined library with 2 hour 

modules for defense and declarer play. They would be split into basic, intermediate 

and advanced sessions.  All clubs in the unit could use them.  Less power point and 

more cards on the table seems to be a better way to teach. 

 

C. Tournaments: 

1. There is a new program planned for this summer.  E-mail blast for tournaments who 

want to customize information about their tournaments.  The program is call 

marketed by Pianola.  This enables tournament marketing people to reach more 

potential players at no cost to the tournament. 

2. Roughly 32% of all duplicate games last year were online. 

3. Little Rock Sectional table count was down by about 7 tables.  The sectional was run 

by a local TA, tournament assistant, which saved quite a bit of money.   

4. We need to encourage players to come to our regional tournament.  They generate 

funds to help us provide more services for the clubs in our unit. O-20 master point 

players pay half price.  Many Gold Rush Pairs and Bracketed Swiss games. 

5. 299er Jonesboro sectional schedule of events has been e-mailed by Russ. 

6. All sanction games through 2017 are at 100%. 

7. Special games- nothing to report. 



 

 

D. Old Business: 

1. Dianne Day resigned from the board and Tony Hoffman was appointed by Ned.  This 

was confirmed by e-mail vote.  The vote was unanimously confirmed today. 

2. Hot Springs Sectional profit distribution  was withheld until after the Regional 

Tournament to meet upfront cost for the Regional. 

3. Website update-slow process.  Anyone you know of who is willing to do the 

maintenance on the website would be greatly appreciated. 

E. New Business: 

1. Ned nominated Dick Condon to audit the unit books for 2013 and 2014.  The vote 

was unanimous in favor of Dick Condon. 

2. Ned asked for a motion to keep the same formats for the 2018 Sectional 

Tournaments. The vote was unanimous in favor of the motion.  Please get sanction 

requests into Deb. 

3. Ned asked for a motion to accept Dick Heil as chair of the nominating committee for 

2016 board.  Vote was unanimous in favor of Dick Heil. 

4. Discussion of buying guide cards for unit tournaments.  No action taken. 

5. Ned asked for a motion to have Rich Higgins head a committee to look at updating 

the by-laws.  The vote was unanimous in favor of Rich Higgins chairing the by-laws 

committee.  This will review such things as e-mail voting. 

6. A motion was made to accept the proposed changes to the standing rules.  Greg Bono 

seconded the motion and the vote was unanimous to approve the changes. 

7. Rich asked if any youth bridge education had been done in the unit.  Greg Bono 

talked about the efforts at Fountain Lake.  Kids were too young.  Looking at 

advanced classes of older students.  There is a book called The Card Turner that gives 

some instruction on bridge.  

 

 

ADJOURNMENT 

 

The meeting was adjourned at 8:50 a.m.  There may be a short board meeting at the Regional.  

Ned will advise.  


