
 

ACBL Unit 161 

MINUTES OF BOARD MEETING 

Saturday April 7, 2018 

 

Meeting Site: Spring Fling Sectional, Hot SpringsVillage, Arkansas 

Attending: 

Deb Phillips 

GL Rhoades 

Jay Lucas 

Dan Graham 

Deb Christian 

 

Attending 

Ned Irving 

Skip Henry 

Wilson Day 

 

Not Attending 

Dick Heil 

Tony Gunn 

Steve Mitchell 

Rich Higgins 

Kaye Stanley 

 

 

CALL TO ORDER AND OPENING REMARKS 

 

The meeting was called to order at 8:00 a.m. by President Ned Irving.  A minimal quorum of 7 

voting members was present. Ned welcomed everyone to the board meeting. Ned asked if there 

were any questions or changes to the minutes from the April 2, 2017 board meeting which had 

been distributed by e-mail. The minutes were approved. 

 

REPORTS 

 

Attendance was taken, and the previous three board meetings attendance was noted.  Steve 

Mitchell was absent 3 times in a row and as a result he is automatically removed from the board.   

 

President Irving presented for Stanley the treasurer’s report for the Last two months of 2017. 

After discussion, the report was approved. He then presented the treasurers report for the current 

year through March 31, 2018. 

 

OFFICER AND COMMITTEE REPORTS: 

 

A. President: Ned Irving 

 

1. The ACBL QUIP report shows that Unit 161 new member retention rate in District 10 

has declined a little to 64.76%.  The average age of our bridge members is 73.23; 

ACBL total is 72.22.  Both continue to go up and this is a concern.  

2. The new CEO for ACBL is being very proactive and is shaking things up with some 

new ideas.  He attended our Sectional and played for one day, talked with a lot of 

players.  Members are encouraged to contact him with feedback.   

3. President Irving covered highlights from the Philadelphia Board of Governors report. 

The ACBL Board continues to challenge themselves to cut back their reimbursement 

for expenses, so this job has far fewer financial perks than it used to.  This is 

generally regarded aa a good step by the membership. The” old” convention charts 

are being replaced by new ones effective 11-22-2018.  Players who attend 

tournaments should familiarize themselves. Board members should let their club 

managers know about this. NLM Regionals will benefit from an increase in the 



 

percentage of gold points in championship events. STAC pair events are now 

required to use designated duplicated hands; if they fail to do so, the masterpoint 

award will be dramatically less. Club tablecount for 2017 was up 4%. All part time 

tournament directors have been assigned a mentor. Club support has been expanded 

to cover night and weekends. Tournament attendance trending down 6% the last 6 

months. ACBL is building the technology needed to support the expansion of 

REACH games.  

4. President Irving covered the Birmingham District 10 Board meting highlights. D10 is 

requiring a test in all Regionals of a Swiss Team qualifying Bracketed KO format. 

Details were covered with the board members and President Irving asked board 

members to communication this and other information to their clubs.  

5. President Irving asked which board member thought they would attend the southern 

District 10 Regional each year, as Unit 161 needs a representative.  Deb  

Christian said she would.  

 

B. EDUCATION 

 

1. Tony Gunn had no report and did not attend. 

 

C. TOURNAMENTS: 

 

1. Dick Heil plans to organize 2 or 3 49er Sectionals per year, the next one being in 

September, to prepare 49ers for the Fall Sectional in late October.  

2. Little Rock had a strong January NLM Section, the best performance in several years. 

3. The board expressed no interest in relooking at the location of the Hot Springs Fall 

Sectional.  

4. Deb Phillips will get the Little Rock Sectional sanctions done for 2020, asap.  The 

December STAC dates are 12-10 to16, 2018.  

5. Leo Hawkins will help out Duane Hall for the 2019 Hot Springs Regional.  

6. The HSV Spring Fling results were very good considering they were up against the 

same Sectional with a NLM Regional last year.  

7. Little Rock board members mentioned that their club prefers that the HSV Spring 

Fling not start on Thursday.  That sentiment was passed on to the HSV President by 

President Irving.  

 

D. Old Business: 

1. The board discussed the location of the new climate-controlled storage building, at 

the time we purchase the new tables. In view of the minimal quorum, some new 

information that has been brought to President Irving’s attention that could impact the 

location decision making, and in the President’s opinion the critical need for all 

members of the board to weigh in on this issue, the President decided after the board 

meeting to ask the board to re-evaluate this issue again.   

 

 

 

 



 

E. New Business: 

 

1. Dick Heil has agreed to chair the nominating committee. Odd number areas are up for 

election this year: Jay Lucas, Wilson Day, Rich Higgins, Ned Irving, Kaye Stanley. 

2. President Irving appointed Wilson Day to do the “light” audit of the Unit 161 books 

for 2017.  Kaye will get with him to arrange for the details.   

3. President Irving has appointed GL Rhoades chair, with Deb Christian and Dan 

Graham, to come up with a recommendation by the October board meeting, criteria 

for unit players of the year awards, for master points earned in Unit Sectionals in a 

calendar year with the stipulation that the award structure be tiered to accommodate 

different levels.   

 

ADJOURNMENT 

 

The meeting was adjourned at 9:20 a.m.  The next board meeting will be held at the Hot Springs 

Fall Sectional, Saturday, October 27, 2018 at 8:00 a.m.  

 


