
 

ACBL Unit 161 

MINUTES OF BOARD MEETING 

Saturday October 27, 2018 

 

Meeting Site: Fall Sectional, Hot Springs, Arkansas 

Attending: 

Deb Phillips 

GL Rhoades 

Jay Lucas 

Dan Graham 

Deb Christian 

Ned Irving 

Attending 

Wilson Day 

Dick Heil 

Tony Gunn 

Rich Higgins 

Kaye Stanley 

 

 Not Attending 

Skip Henry 

 

 

CALL TO ORDER AND OPENING REMARKS 

 

The meeting was called to order at 8:30 a.m. by President Ned Irving.  A minimal quorum of 7 

voting members was present. Ned welcomed everyone to the board meeting. Ned asked if there 

were any questions or changes to the minutes from the April 7, 2018 board meeting which had 

been distributed by e-mail. The minutes were approved. 

 

REPORTS 

 

Attendance was taken, and the previous three board meetings attendance was noted.  No 

members were required to be removed from the board.   

 

Kaye Stanley presented the treasurer’s report for the first nine months of 2018. After discussion, 

the report was approved.  

 

OFFICER AND COMMITTEE REPORTS: 

 

A. PRESIDENT: Ned Irving 

 

1. The ACBL QUIP report shows that Unit 161 new member retention rate in District 10 

has declined a little to 64.02%. Our unit is above both the ACBL average and the 

district average.  The average age of our bridge members is 73.23; ACBL total is 

72.22.  Both continue to go up, and this is a concern.  

2. The ACBL national board is limiting board member terms to twelve years and 

looking to reduce the number of regional tournaments.  They currently have over 4 

million dollars in assets. 

3. The ACBL no longer has a CEO and is currently headed by an acting executive 

director. 

4. Online play now accounts for about 30% of all duplicate bridge. 

 



 

B. EDUCATION 

 

1. Tony Gunn did not have a report other than to say he had received two educational 

reimbursement requests totaling $ 900 from Hot Springs and was expecting two 

more. 

 

C. TOURNAMENTS 

 

1. A discussion was held about Unit 161 tournaments conflicting with club activities and 

it was agreed by all that our clubs should work together to insure maximum 

tournament participation.  Included in this are club games and classes that might be in 

conflict; they will not be held. This is a long-standing Unit 161 practice.  

2. Wilson Day bought up the possibility of online play for tournaments and possible 

multi-site locations to increase tournament attendance. ACBL tested this in 2017 and 

is working on programming to facilitate this in the future in 2019.  

3. Dick Heil will direct a 49ers tournament in Little Rock on April 5th and 6th in 2019 

for both pairs and teams. It was recommended and agreed that HSV should have a 

49er tournament later in April also before the regional.  Dan Graham volunteered to 

help Dick. 

4. Leo Hawkins is to assist Duane Hall with the 2019 regional but is concerned about a 

possible work conflict that has come up. Dan Graham volunteered to substitute for 

Leo if it becomes necessary. 

5. The board approved the same slate of tournaments for 2021.  

6.  Deb Phillips and Kaye are to check on what Little Rock wants to do about hosting 

NLM Regionals. The NLM Regional schedule for Unit 161 is HSV in 2020, LR in 

2021 IF they apply by the end to 2018 and IF District 10 picks them.  

 

D. UNIT COORDINATOR 

 

1. Deb Phillips reported the 2019 schedule for unit-wide games, unit championships, 

and unit extended teams are the same as last year. She will send a copy to all club 

managers, Kaye Stanley will send a copy to Unit 161 board members, and an 

electronic copy will be sent to Rich Higgins to be posted on the website. As a 

reminder, a GNT is required at the unit level, except for Championship Flight. 

2. Dan Graham said he was told you must attend the NAP qualifier at the unit level in 

order to play at the district level. The ACBL says this is not so. Deb Phillips will 

change her report to say this is not mandatory. Standing Rule #5 needs to be modified 

to reflect this. Ned will make this change and have the correction posted to the 

website. 

3. Two changes were approved for Unit Team games.  The first provided for 

substitution of one person on the team with no more master points than the person for 

whom they are substituting.  The second change allows a player to play at multiple 

clubs in an attempt to qualify and requires them to be a member of the club they 

represent.  

 



 

4. It was mentioned that Unit 161 should reconsider promoting NAP/GNT as they have 

done in the past, or possibly by other methods. The board plans to talk more about 

this in future meetings. Deb will come up with a recommendation.  

 

E.   NOMINATING COMMITTEE 

 

1. Dick Heil reported the nominating committee was proposing the same slate of 

officers as the previous year with the exception of Teri LaBove replacing Wilson 

Day. It was also noted we need a Jonesboro representative. Blake Sanders was 

recommended to fill that vacant position and his name was added to the slate to 

present at the general meeting later in the day. 

 

F. OLD BUSINESS: 

 

1. Jay Lucas is making some modifications to the website and plans to have them 

completed by Thanksgiving. 

2. Wilson Day reported he has reviewed the 2017 financial report and has no suggested 

modifications or corrections to be made. The board voted to accept his report and 

thanked him for his efforts. 

3. GL Rhoades had a report on a recommendation for Player of the Year awards, but 

there was not enough time left for discussion. Kaye will email the report to the board 

members, and it will be discussed at the next meeting. 

4. Tony Gunn reported that everything is good with the new unit climate-controlled 

storage building. The old tables as well as other odds and ends will be disposed of by 

the end of December.  

 

G. NEW BUSINESS: 

 

1. A discussion was held about the possibility of a Facebook page for Unit 161.  Deb 

Phillips offered to set up a page and maintain it. She will have this done by December 

31, 2018.  

2.  Wilson suggested we also have a “state” pair game cup competition. No action was   

taken at this time as it was not on the agenda and time was tight. Ned mentioned it 

was a good idea that should be explored.  

 

 

ADJOURNMENT 

 

The meeting was adjourned at 9:50 a.m.  The next board meeting will be held at the Hot Springs 

Village Spring Sectional on Saturday, March 9, 2019, at 8:30 AM.  

 


